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Increasing Critical Care Access - 21 Bed Critical Care Unit Expansion

and Modernization

Episcopal Health Services, Inc.

St. John's Episcopal Hospital

327 Beach 19th St., Far Rockaway, NY 11691

Lead Contact:

Crescendo Consulting Group

Katelyn Michaud, MPH

Managing Principal

katelynm@crescendocg.com

HEIA Researcher:

Jo Morrissey, MPH

Director

Jmorrissey@crescendocg.com

Crescendo Consulting Group is a boutique woman-owned consulting

firm specializing in conducting community health needs assessments,

community needs assessments, and strategic plans for hospitals and

health systems, FQHCs, CCBHCs and other behavioral health

organizations, community action agencies, and non-profits across the

United States.

March 24, 2026

June 2, 2026

7. Executive summary of project (250 words maх)

June 2026 1



Episcopal Health Services (EHS) is planning to expand and upgrade its Critical Care Unit in the

Rockaways by building a new, modern facility above the current Emergency Department. This

project aims to improve access to critical care services and reduce health gaps in the

Rockaways and Five Towns communities. It will help patients get care faster and improve

health outcomes. It may also lower costs by reducing long hospital stays, transfers, and

complications.

8. Executive summary of HEIA findings (500 words max)

Episcopal Health Services, Inc. (EHS) is a health system located on the Rockaway Peninsula in

Queens, New York. The system provides inpatient, outpatient and emergency care to the

diverse populations of the Rockaways, Five Towns, South Nassau and beyond. The hospital

received the accreditation from the Joint Commission's Gold Seal of Approval in 2025 for the

hospital, laboratory, and primary stroke center,¹ and is approved by the New York State

Department of Health. The hospital is a recipient of the Gold-Plus Get with the Guidelines®-

Stroke Quality Achievement Award and the Gold-Plus Get with the Guidelines®-Heart Failure

Quality Achievement Award from the American Heart Association. Additionally, the hospital

is designated as a Baby-Friendly® Hospital by Baby-Friendly USA - the accrediting body and

national authority for the Baby-Friendly Hospital Initiative (BFHI) in the United States. This is

in recognition of the hospital's commitment to providing safe and high-quality care for its

patients. St. John's Episcopal Hospital is also a teaching hospital, training over 180 residents

annually in 10 Graduate Medical Education Programs accredited by the New York State

Department of Education.2

Everyone reached through meaningful engagement, when asked about the planned upgrades

to the Critical Care Unit, expressed support for this project. Many mention the current lack of

critical care capacity on the Far Rockaway peninsula as a health risk, mentioning the

dependence upon emergency medical transport to bring patients off the peninsula due to

current lack of capacity. Supporters of the project mentioned benefits such as cutting down

wait times and removing the need for transfers off the peninsula for critical care that would

reduce the risk of complications as hoped-for improved outcomes and quality of care. Others

mentioned the need to grow capacity at the hospital to meet the growing population size

across the five-town region. Others also mentioned employment opportunities for the whole

community as an expansion would mean the hiring of more staff from maintenance to

professionals.

There were also some concerns mentioned by community members about congestion in and

around the current location. Others mentioned the need for emergency care closer to home

further down the peninsula. There were some who expressed a desire for more information

1 The Joint Commission. Accessed on 5/2/2026: https://www.jointcommission.org/en-us/about-us/recognizing-
excellence/find-accredited-organizations/5763

2 Episcopal Health Services. Accessed on 5/2/2026: https://ehs.org/about/
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about the project and EHS's plan to ensure the facility was staffed with highly qualified care

providers. All of these concerns have been addressed in EHS' Monitoring, Dissemination, and

Mitigation plans.
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